


UNIT-II

A local distributer for a national tyre company expects to
sell approximately 9600 steel-belted radial tyres of a certain
size and tread design neat year. Annual carrying costs are
Rs. 16 per tyre, and ordering cost are Rs. 75. The distributer
operates 288 days a year.

(i) What is the EOQ?

(i) How many times per year does the store reorder?
(iii) What is the length of an order cycle?

Explain following concepts :
(1) Vender rating.

(i) Value analysis.

(iii) Source selection.

UNIT-111

(a) Briefly describe the Procedure for the Time Study.
Why is it so important to maintain the time standards?

(b) Explain Cross Functional System and Operational
Planning. Discuss potential benefits in improving
Management Information System (MIS).

Explain the various factors that are to be taken into account
for Facility location decision. Discuss in connection with

setting up an electronic equipment plant.
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